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Cambridge June Carton Promotion 


To continue the successful strategy of offering value - added incentives in 
addition to the usual on-carton coupon, Cambridge will offer consumers a 
free People or Entertainment Weekly magazine with a Cambridge carton 
purchase. The magazine coupon is offered in conjunction with the standard 
Cambridge on-carton coupon, which has been increased to $2.50 for this 
promotion. 

Magazines are a high turnover item available near cigarette fixtures in a 
variety of retail outlets. People Magazine has the broadest appeal to 
magazine readers. The inventory and rapid turnover of People is such that 
it will require minimal effort to ensure adequate magazine inventory for 
the program. The relationship to People Magazine is an excellent 
opportunity to place Cambridge displays near the magazine racks at the 
supermarket's front end. Creative displays could also assist in increasing 
awareness and sales velocity. 

A Bonus Reserve program will be offered to the retailer in place of display 
payments, to maintain sufficient Cambridge product. Promotional and 
non-promotional inventory will be eligible for the BRP. 

Program Details 

Dates 

June 4 - August 3 
Displays 

Unit _ Packing Factor 

12 carton counter display 4 

30 carton floor display 5 

60 carton floor display , N 5 

150 carton semi-permanent floor^displ^y^^ ^ l 

T he 150 carton displays will be a vailable in limited quantities to 
supplement those currently in the field. They are for use in high volume 
outlets. SAM's and AM's should have first priority when selling this 
display into accounts as they did during the Bag It promotion. Both a 
promotional header and a non-promotional header will be provided for this 
unit. The non-promotional header is intended for use following the 
depletion of promotional product. These semi-permanent units are 
constructed for ongoing use and should therefore be retrieved from outlets 
not willing to continue using the display. Retailers willing to continue 
using the displays after the promotion can be offered a $45,00 per month 
display allowance. 
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Every effort should be made to place the magazine coupon offer on one of 
' the free standing displays provided. If a free standing display cannot be 
placed, magazine coupons can be placed on cartons that occupy a permanent 
self service carton fixture. Again, first priority is to/ place the 
magazine coupon offer on designated free standing displays. 

Materials 

The following POS will be shipped with each display: 

Pricing Number Packets Shelftalkers 

Small Posters Static Cling Shelftalkers 

Large Posters Banners 

AV and System 2000 headers will be available. AV header kits will be 
forced shipped to Sales Reps. System 2000 headers will be forced shipped 
to Division Manager to distribute to appropriate Sales Reps. 

Coupons 

Magazine coupons will be packed in boxes of 50. Placement of these coupons 
is the same as the recent "Bag-It" coupon. 

Magazine coupons may be redeemed in any retail outlet which sells People 
Magazine. If the consumer already subscribes to People, the magazine 
Entertainment Weekly may be substituted. Redemption is not required 
immediately with the Cambridge carton purchase . 

$2.50 Cambridge coupons will be supplied for the June Sales Cycle. Normal 
monthly allocation levels will be increased and communicated to sections at 
a later date. 

Management Materials 

Brochures, sell sheets and letterheads will be shipped to manager's mailing 
addresses the week of April 16. Begin soliciting key chains upon receipt 
of these materials. 

Bonus Reserve Program (Replaces standard display payment) 

The BRP is available to participating retailers to ensure adequate 
inventory of all Cambridge packings. Non-participating retailers may 
receive BRP payments for improving Cambridge inventory levels on AV and 
carton fixtures during the same time frame. 

The BRP offers three payment levels: 

- $.15 per carton for retailers not participating in the promotion 

and purchasing less than 200 cartons of Cambridge. Maximum 

purchases for this special one-time Bonus Reserve shipment are 
based on orders over an average week's purchase up to a maximum of 
200 cartons. 

$.25 per carton for retailers not participating in the promotion 
and purchasing over 200 cartons of Cambridge. To qualify, these 
outlets must also sell 100+ CPW of price/value brands. There is 
no maximum purchase limit in this payment category. 
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$.40 per carton for all product put on initial display for 
retailers accepting at least two elements of the promotional POS 
materials (one of which must be any display or AV/main carton rack 
header). Payments for back-up inventory will be $.25 per carton. 
There is no maximum purchase limit for outlets selling 100+ CPW 
price/value brands. All other outlets are restricted to maximum 
purchase of 200 cartons of Cambridge. 

These Bonus Reserve payments replace the standard display payments . 

Reporting 


12 

unit 

counter display 

Promo 

Code 

149 

30 

unit 

floor display 

Promo 

Code 

150 

60 

unit 

floor display 

Promo 

Code 

151 

150 

unit 

semi-permanent display 

Promo 

Code 

152 

40b 

BRP 


Promo 

Code 

153 

25b 

BRP 


Promo 

Code 

154 

15b 

BRP 


Promo 

Code 

185 

. 00 

Quarterly Bonus 

Promo 

Code 

003 


Use normal section procedures for reporting display payments and BRP 
payments on call summaries and expense vouchers. 

Ordering Procedures 

Displays and Incentive Coupons should be ordered via MIDAS (PF17) from the 
attached section allocations by April 25. (Allocations Sent To SSD/SOPMs 
only) 

The allocations for magazine coupons exceeds the number needed to fulfill 
display requirements. Additional coupons should be ordered for use on 
value center inventory, existing 150 unit displays and back-up inventory. 


Payments 

Normal invoicing procedures are in effect for chains. SRs will receive 
blank drafts for payment to independent retailers. 

Military 

The military will participate in both the magazine promotion and Bonus 
Reserve Program. The dates are the same as for the national program. 

Materials 


Each AMMS will receive the following: 


Magazine coupons 
$2.50 Cambridge coupons 
60 carton displays 
Brochures/sell sheets 


4,000 

4,000 

40 

20 




As with the national program, temporary POS will be shipped with each 
60 carton display. 

J. Chaump 
J. Nellenbach 
S. Sabella 
Region Directors 
Section Directors 
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CAMBRIDGE JUNE PROMOTION 
SECTION"DISPLAY ALLOCATION 



12 Carton 

30 Carton 

60 Carton 

150 Carton 


Section 

fPOS4 49470) 

(POS #49471) 

(POS #49472 ) 

fPOS# 47090) 

Total 

11 

124 

270 

170 

20 

584 

12 

124 

270 

170 

20 

584 

13 

124 

270 

170 

20 

584 

14 

120 

200 

120 

15 

455 

15 

136 

200 

130 

15 

481 

16 

236 

380 

260 

35 

911 

21 

164 

280 

200 

25 

669 

22 

236 

390 

300 

35 

961 

23 

338 

740 

570 

70 

1768 

24 

132 

270 

180 

25 

607 

25 

244 

380 

300 

35 

959 

26 

100 

190 

140 

15 

445 

31 

176 

3 60 

260 

30 

82 6 

32 

168 

340 

240 

30 

773 

33 

332 

650 

500 

60 

1542 

34 

280 

530 

420 

50 

1280 

35 

312 

570 

460 

50 

1392 

36 

188 

300 

230 

25 

743 

41 

148 

265 

160 

20 

593 

42 

444 

840 

680 

70 

2034 

43 

180 ' 

330 

240 

30 

780 

44 

440 

745 

600 

70 

1855 

45 

340 

600 

430 

50 

1420 

46 

352 

640 

500 

60 

1552 

51 

168 

340 

200 

30 

733 

52 

132 

260 

155 

20 

567 

53 

264 

490 

350 

40 

1144 

54 

124 

250 

165 

20 

559 

55 

124 

200 

100 

15 

439 

TOTAL 

6,300 

11,550 

8,400 

1,000 

27,250 

MILITARY 

— 

— 

1, 160 

— 

1, 160 
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CAMBRIDGE JUNE PROMOTION 
INCENTIVE COUPON ALLOCATION 


Section 

Incentive 
Coupon 
(P/F 50) 
fPOS# 494691 

11 

63,000 

12 

63,000 

13 

63,000 

14 

51,000 

15 

54,000 

16 

99,000 

21 

75,000 

22 

105,000 

23 

195,000 

24 

66,000 

25 

105,000 

26 

48,000 

31 

90,000 

32 

87,000 

33 

171,000 

34 

141,000 

35 

153,000 

36 

81,000 

41 

66,000 

42 

225,000 

43 

87,000 

44 

204,000 

45 

156,000 

46 

171,000 

51 

81,000 

52 

63,000 

53 

126,000 

54 

63,000 

55 

48.000 

TOTAL 

3,000,000 

MILITARY 

116,000 
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